
 

Goal Action Items Responsible 
Persons 

Timeframe Updates 

Expanding 
Scholarships 

Members of the 
board to identify at 
least one contributor 
at the $1500 level 
 
Regions raise a 
certain amount of 
funding 
 
Committee develop a 
structured plan to 
create consistency 
including starting 
earlier in the school 
year (monthly 
meetings, 
information available 
by 11/15, website 
form and flyer 
updated; reports to 
members) 

Executive Board 
 
 
 
 
Regional Directors 
 
 
Scholarship 
Committee- 
Renee Green, Chair 

  

Professional 
Development 

Secure a speaker to 
present on a topic at 
every in person 
meeting 
 
Create a schedule of 
virtual meetings via 

Executive Board 
 
 
 
 
 

 Possible topics:  
Engaging with your 
local delegation; 
How the State 
provides school 
buses; Funding 
formula; Eliminating 



Zoom to include 
relevant topics; 
secure facilitators 

the DoE and impact 
for SC; Avoiding a 
state takeover 

Building Strategic 
Partnerships & 
Strengthening 
Advocacy 

Connecting with SC 
Legislative Black 
Caucus; Rep. Annie 
McDaniel (send a 
letter) 
 
Develop a list of 
partnerships who 
can advocate on 
behalf of SCCBSBM 
 
Develop a plan for 
state and regional 
partnerships 
 
 
Invite Legislators to 
Caucus meetings 
 

President Bonaparte 
 
 
 
 
Area Directors, 
President, & Past 
President 
 
 
President, Area 
Directors, & Past 
President 
 
 
President & Past 
President 

  

Technology 
Enhancements 

Digital Membership 
directory 
 
 
Updates on website 
(scholarship info, 
letters to memos, 
photos) 
 
 

Secretary 
 
 
 
 
 
 
 
 
 

  



Virtual networking 
events 
 
 
Digital 
communications 

Committees Membership 
 
Scholarship 
 
Elections 
 
Advocacy-(relevant 
to the concerns of 
education and SC, 
black school board 
members) 
 
Professional 
Development 

Glenda 
Morrison-Faire 
 
Renee Green 
 
Open 
 
Area Directors 
 
 
 
 
 
Open 

  

Other Promote the Caucus 
at SCSBA meetings 
 
Update marketing 
materials (foam 
board with logo and 
contributors) 
 
Update sign up 
options for efficiency 

Members, Executive 
Board, Directors 
 
Secretary 
 
 
 
 
Secretary 

  

 


